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1. Introduction

This document is the Charter for an OGC Iberian and Latin-American Forum (ILAF). The goal for the Iberian and Latin-American Forum is to address the OGC outreach and education needs of government, academic, research and industry organizations both in Iberian countries and Latin American countries. The Forum also provides a coordination mechanism to prioritize Spanish and Portuguese speaking people interoperability requirements and communicate these requirements into the OGC standards process. Finally, the Forum will establish and maintain coordination with the OGC European Forum on issues relevant to the broader European interest in the OGC international process (like INSPIRE directive related activities).

2. Problem Statement

Spanish and Portuguese speaking OGC members desire a formal OGC forum in which they can have an organized and facilitated dialog with Iberian and Latin American government, academic, research and industry organizations on a range of OGC topics relevant to Iberian and Latin American national, regional and local interests. Spanish and Portuguese speaking OGC members agree that such a Forum can: 1) focus on outreach to raise awareness of the benefits of OGC standards and encourage implementation of standards, 2) help to identify and represent Iberian and Latin American interoperability issues in the larger European context, 3) provide for coordinated representation in the OGC European Forum, 4) and provide a platform for OGC growing membership and project participation by Iberian and Latin American organizations, including universities and research organizations which are not presently represented in OGC membership. Spanish and Portuguese will be the official languages of the Iberian and Latin-American Forum.
3. Mission Objectives / Key Activities

The OGC Iberian and Latin-American Forum is a grouping of the Spanish and Portuguese speaking OGC members, set up to promote the use and understanding of open standards for geospatial software and data in there countries, and to influence the definition of these standards.

The objectives of the Iberian and Latin American Forum are to increase the profile and awareness of geospatial interoperability standards in Spanish and Portuguese speaking countries, with national and local government as well as commercial and industry organizations, academic and research organizations, to provide a forum for the collaboration of developers and users of spatial data products and services, and to assist in the definition of a set of standards to meet the requirements of Iberian and Latin American countries. The Forum will assist organisations in understanding the tangible benefits of implementing geospatial interoperability standards, to identify the relevant standards, and to plan for success in realizing these benefits through use of compliant products. 

The members are committed to the use of the open interoperable standards defined by the Open Geospatial Consortium (OGC). The Iberian and Latin American Forum will work with the global and European structures of the OGC. The OGC Iberian and Latin American Forum will also strive to work with other relevant industries, universities, institutes, associations, government bodies and preexisting GIS and RS associations and groups to achieve its vision which is the realization of the full societal, economic, scientific and education benefits of integrating electronic location resources into commercial and institutional processes.

The OGC Iberian and Latin American Forum is chartered to address a range of topics including, but not limited to:

1. Develop awareness, acceptance and implementation of geospatial interoperability best practices based on National and European (INSPIRE, GMES etc)) or Latin American policies.
2. Develop a set of documentation presenting the OGC standards in Spanish or Portuguese languages, and adapted to Iberian and Latin American issues, use cases and organizational features.
3. Identify requirements related to Iberian and Latin American countries needs for introduction into OGC processes.
4. Manage an OGC Iberian and Latin American Forum public site to support dissemination, discussion and demonstration and a public email list. Also private OGC portal, twiki and email list can be used for internal management of the group.
5. Coordinate the organization of Interoperability Day events in Spanish and/or Portuguese on a regular basis, in relation with the Geo Spanish-Portuguese or Latin American events (such as Jornadas IDEE, GlobalGEO, Congreso AET or Latin American equivalents)
6. Develop supportive and synergistic working relationships with the IGN-CNIG, High Geographic Council and related Spanish organizations and Portuguese equivalents and with the IPGH. Instituto Panaméricano de Geografía e Historia, so as to complement their programs and achieve authentic mutual benefit 
7. Improve OGC membership in Iberian and Latin American countries, particularly with local government, academic and research organizations 

8. Support the OGC Europe Forum, and OGC global outreach in furthering the OGC global mission

To address these topics, the Iberian and Latin American Forum will have two parts:
· Private part: focused on  coordinating efforts to attend to OGC Thecnical Comiteee Meetings, having projects together, dealing with OGC internal issues, etc.

· Open part: the aim is to disseminate the OGC idea of collaborative membership and to organize efforts to influence the OGC to resolve local and regional needs or even propose new ideas and activities in Spanish and Portuguese languages.
3.1 Charter Members. 

Initial membership of the OGC Iberian and Latin-American Forum include:

· Masó Pau Joan
UAB (CREAF)
joan.maso@uab.es

· Capdevila Subirana Joan
IGN
joan.capdevila@ap.mpr.es

· Valeriano Fornós Jordi
ABS Informatica S.L.
jvaleriano@absis.es

· Rodríguez Pascual Antonio
IGN
afrodriguez@fomento.es

· Potti Manjavacas Hugo
IGN
hpotti@fomento.es

· Colaiacomo Lucio
European Union Satellite Centre
luciocol@mac.com

· Alvarez Alonso Marina
UPM (Grupo Mercator)
malvarez@fi.upm.es

· Bernabé Miguel Ángel
UPM (Grupo Mercator)
ma.bernabe@upm.es

· Manso Callejo Miguel Angel
UPM (Grupo Mercator)
m.manso@upm.es

· Siabato Willington
UPM (Grupo Mercator)
wsiabato@gmail.com

· Montesinos Miguel
Generalitat Valenciana
mmontesinos@prodevelop.es

· Muro Medrano Pedro R.
University of Zaragoza
prmuro@unizar.es

· Laura Diaz
Universitat Jaume I
laura.diaz@guest.uji.es
The OGC Iberian and Latin American Forum will be open to all OGC member organizations residing in Spanish or Portuguese speaking countries and Andorra, or conducting business in Spanish or Portuguese.
3.2 Forum Policies and Procedures

The OGC Iberian and Latin American Forum will establish a schedule of regularly meetings to be convened in person or by teleconference. Meeting dates and times will be posted to OGC members at least three weeks prior to the meeting, and will not be scheduled so as to conflict with the OGC European Forum, or other scheduled OGC meetings.

The private part of the forum will be formed only by OGC members and will use the established OGC communication systems (like private OGC email lists, portal and twiki). The OGC Iberian and Latin-American Forum OGC members will meet on regular bases.
The open part will be open to anyone interested in the forum activities and will use public communication systems. The OGC Iberian and Latin-American Forum will, on a regular basis, plan and convene meetings, Interoperability Day events, workshops and other events involving non-member representatives and organizations. Meetings and events will be offered free of charge, or on a cost recovery basis only.

Voting in the Iberian and Latin American Forum will be conducted by simple majority of OGC Members present at the Forum meeting (one vote per organization) All OGC organizational members may vote on motions addressed in the Iberian and Latin American Forum. The OGC members of the forum can decide to allow non OGC members to vote on some decisions affecting the open part of the forum (one vote per organization).
All activities of the OGC Iberian and Latin American Forum will be planned and conducted in accordance with OGC Policies and Procedures.

3.3 Business Case

The formation of a Iberian and Latin American Forum will provide a platform for OGC Spanish and Portuguese speaking members to conduct native language and program specific outreach at the national and local levels to help increase awareness of the value of OGC standards, as well as to accelerate the acceptance and take up of OGC standards for improved interoperability, data sharing, and decision making.

Open Geospatial Consortium, Inc.

OGC Iberian and Latin-American Forum (OGC 10-101)
Page 1

